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POSITION DESCRIPTION 

General Manager Business Transformation 
 

1 POSITION DETAILS 

Position Title:   General Manager Business Transformation 

Reports to:  Managing Director 

Department: Business Transformation 

Function: 
Leading Business Strategy, Technology and Innovation, Major Customer 
Management and Regional Solutions 

Location: Traralgon 

Date:   October 2019 

Document Reference: COR/19/48753 

 

2 PURPOSE OF POSITION 

The General Manager Business Transformation is an inspiring and empowering executive role 

responsible for leading Gippsland Water’s business strategy, innovation and technology agenda, and 

major customer portfolio. 

Focused on ensuring that Gippsland Water is a sustainable and agile business, the General Manager 

Business Transformation will form strategic partnerships and alliances with key internal and external 

stakeholders that deliver regional economic solutions and ensure our business is sustainable into the 

future. 

 
3 ABOUT GIPPSLAND WATER 

 

 
 
The incumbent will be expected to adhere to all Gippsland Water policies and procedures, and in doing 

so, demonstrate our organisational values. 
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About us 

Gippsland Water is the second largest regional urban water corporation by revenue in Victoria, 

comprising a diverse, complex and geographically dispersed asset base spread across a 5000 km2 

region which is serviced through an asset base of in excess of $1 billion. 

We exist to deliver reliable, high-quality water, wastewater and waste recovery services to ensure the 

economy and liveability of the central Gippsland region. Our service area is diverse in area and needs, 

from the fast growing region in the west, to the transitioning challenges of the Latrobe Valley to 

providing water and wastewater services to Victoria’s largest industrial water users. 

There has been significant change throughout the Gippsland region, in particular, the closure of major 

businesses. 

While this changing landscape presents many challenges to Gippsland Water, it also highlights the 

importance of the role Gippsland Water plays in the region, and the role we play in the region’s 

transition. 

Gippsland Water will continue to focus on 

 maintaining quality water and wastewater services for our customers at an affordable price 

 our sustainable future and the future of the region, and 

 the role we play in the future. 

To enable the corporation to meet these needs Gippsland Water’s strategic direction reflects the needs 

of our communities and positions the organisation to deliver sustainable environmental and financial 

outcomes. 

Gippsland Water engages an inclusive and diverse workforce of around 306 employees across seven 

departments and prides itself on achieving a work-life balance for all employees, allowing us to deliver 

on the strategic priority of having the right people in the right jobs. This position, therefore, provides 

the opportunity for flexible working arrangements, including a part time arrangement. 

 

4 ORGANISATION STRUCTURE 

 

 

 

 

 

 

 

 

 

Reporting to the Managing Director, the General Manager Business Transformation has three direct 

reports and a department of approximately 32 employees. 
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5 POSITION INFORMATION 

Purpose 

You will lead strategy development, business planning, innovation, process improvement, information 

management, business reporting and the delivery and maintenance of relevant and smart information 

technology systems and solutions. This position combines external relationships and solutions thinking 

that both embeds and supports a strategic mindset across the business. 

You will also focus your efforts outside of the business by utilising your strong influencing and 

negotiating skills to develop and build strong relationships with key stakeholders and investors that 

result in business opportunities that enhance and secure our growth. 

 

To be successful in this role you will embrace new opportunities and challenges with a sense of urgency 

and enthusiasm, and have proven ability to: 

 Deliver transformational change including technological and cultural change initiatives. 

 Apply diverse experience and perspectives to develop solutions to complex problems and 

contribute to policy setting at the regional, state and national level that benefits our business. 

 Breakthrough perceived and real barriers to ensure the best possible outcome is delivered. 

 Inspire, positively influence and enable staff. 

 

Key Responsibilities 

This position is directly accountable for: 

 Leading our business transformation program including championing small and large improvement 

projects to support the organisation to continuously and measurably improve processes, 

productivity, innovation and collaboration. 

 Strategy Development – Identifying, developing and delivering the best strategies, commercial 

opportunities and partnerships to optimise financial outcomes, community aspirations and 

environmentally sustainable solutions. 

 Strategic Planning – Lead the development and integration of our corporate strategy to inform 

decision making and priorities and delivers connectivity, accountability and relevance with our 

people. 

 Lead Business Development engagement and analysis, and partnerships that benefit our region 

and organisation. 

 Overseeing the provision of information technology systems, SCADA, enterprise architecture, and 

information management. 

 Growing our data integrity, data analysis and business reporting function. 
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 Empowering and driving change and accountability by co-leading key business initiatives and 

projects that deliver to the broader business agenda, in diverse areas such as procurement 

methodology, project management including post project reviews, and asset performance 

optimisation. 

 Business sustainability and agility – Driving new approaches and opportunities to the way we do 

business including challenging our policy settings, and enabling external provision of services. 

 Oversee Gippsland Water’s commercial interactions with major water and wastewater customers. 

 Collaborating across government and sectors to identify opportunities for better service delivery 

and efficiency. 

 Proactively working with the Executive and Senior Leadership Teams to identify and deliver 

improvements that support our vision, values and strategic plan. 

 
6 REQUIRED CAPABILITY 

To be successful this role requires conceptual and strategic thinking with advanced problem-solving 

and decision making skills, and strong positive influencing skills. An inspiring leadership style that aligns 

with Gippsland Water’s vision and values, that is naturally collaborative, is essential to the successful 

performance of this role. 

Preferred Qualifications 

A tertiary qualification is essential in Commerce, Business, Management, Information Technology, 

Engineering, Law or related discipline. An MBA or other relevant post-graduate qualifications would 

be well regarded. 

 

7 SELECTION CRITERIA 

 Substantial experience across a range of management areas at a senior executive level, including 

exposure to commercial/business entities, government organisations, technology service delivery 

and medium or large scale project implementation. 

 Demonstrated ability to lead organisational strategic planning and to implement processes that 

integrate business planning objectives into accountable outcomes. 

 Demonstrated excellence in delivering transformational change, innovation initiatives and process 

improvement. 

 Proven ability to identify, develop and evaluate strategic options and opportunities using applied 

forward thinking and entrepreneurial approaches. 

 A demonstrated commitment to regional growth and/or collaborative partnerships with 

experience in successfully developing commercial business opportunities to deliver on 

organisational objectives. 

 Proven leadership ability with a passion for developing and enabling people. 


