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POSITION DESCRIPTION 

Manager Asset Planning 
 

1 POSITION DETAILS 

Position Title:   Manager Asset Planning 

Reports to:  General Manager Assets 

Department: Assets 

Location:  Traralgon 

Date:   December 2018 

Document Reference: COR/11/39039 

 

2 PURPOSE OF POSITION 

The Manager Asset Planning will lead and direct highly technical and specialist engineering staff and 

consultants to maintain and optimise long term infrastructure plans and short term detailed 

infrastructure plans in alignment with the organisational vision of partnering with  the community in 

providing water and waste water services so we can enjoy a healthy and sustainable Gippsland for 

generations to come. 

The Manager Asset Planning will utilise resources, directing all activity necessary for the efficient and 

effective provision of technical support services associated with system capacity planning, system 

augmentation investigation and approval, performance  monitoring  and reporting, system risk 

analysis sequence planning, preparation of Capital budget for the annual Corporate Plan, preparation 

of Pricing Submission, capital project prioritisation, and analyse and authorise project specific strategic 

assessments, options assessments, detailed designs, and in some instances delivery. 

The key objective of the role will be to provide best practice strategic planning to long term 

infrastructure requirements in a changing economic environment, whilst meeting timeframes and 

budgets associated with the provision of detailed designs to support short term corporate plan 

objectives.  These plans will support business sustainability, meet customer expectations, deliver 

value, be efficient, work well, and be safe to operate. 
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3 ABOUT GIPPSLAND WATER 

 

 
The incumbent will be expected to adhere to all Gippsland Water policies and procedures, and in doing 

so, demonstrate our organisational values. 

About us 
Gippsland Water  is the second largest regional urban water corporation by revenue in Victoria, 
comprising a diverse, complex and geographically dispersed asset base spread across a 5000 km2 
region which is serviced through an asset base of in excess of $1 billion. 

We exist to deliver reliable, high-quality water, wastewater and waste recovery services to ensure the 
economy and liveability of the central Gippsland region. Our service area is diverse in area and needs, 
from the fast growing region in the west, to the transitioning challenges of the Latrobe Valley to 
providing water and wastewater services to Victoria’s largest industrial water users.  

There has been significant change throughout the Gippsland region, in particular, the closure of major 
businesses. While this changing landscape presents many challenges to Gippsland Water, it also 
highlights the importance of the role Gippsland Water plays in the region, and the role we play in the 
region’s transition. 

Gippsland Water will continue to focus on: 

 maintaining quality water and wastewater services for our customers at an affordable price  

 our sustainable future and the future of the region, and 

 the role we play in the future. 

To enable the corporation to meet these needs Gippsland Water has introduced a new approach and 
strategy that better reflects the needs of the communities and positions the organisation to deliver 
sustainable environmental and financial outcomes. 

Gippsland Water engages an inclusive and diverse workforce of around 280 employees across seven 
departments and prides itself on achieving a work-life balance for all employees, allowing us to deliver 
on the strategic priority of having the right people in the right jobs. This position, therefore, provides 
the opportunity for flexible working arrangements.  
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4 ORGANISATION STRUCTURE 

This position, forms part of the Assets Department: 

 

5 KEY ACCOUNTABILITIES 

The Manager Asset Planning will be accountable for; 

 The oversight of the development of long term infrastructure plans. 

 The development and review of Gippsland Water System Plans for Water and Waste Water 

Services. 

 The development and review of the 10 Year Capital Investment Plan for the Annual Corporate Plan 

and the five year Price Submission. 

 Management of consultants and contractors through different phases of projects, including close 

out and review. 

 The delivery of detailed designs within timeframes and budgets to ensure delivery of short term 

corporate plan commitments. 

 The setting of Gippsland Water’s asset strategy and policies to support business sustainability by 

understanding where opportunities are to realise the potential of grids, centralization and/or 

decentralization of treatment facilities, and other infrastructure opportunities that support the 

State Government’s Water for Victoria Water Plan’s objectives including resilient and liveable 

cities and towns. 

Expenditure: Opex: $1.5M* 
Capex: Up to $10M p.a.*  
* dependant on the projects and programs 
being planned and delivered  

Staff Management: 4 direct reports and 8 indirect reports 
* dependant on the projects and programs 
being planned and delivered 

Leadership: Member of the Assets Department Leadership 
Team and as directed particpate in internal 
working parties, committees and external 
interest groups 
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Projects

Energy 
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6 KEY RESPONSIBILITIES 

 Provide leadership, direction and performance management of the Asset Planning team.  This 

includes mentoring and monitoring individual and team performance to ensure projects are 

delivered as planned and staff are continuously developing. 

 Manage the timely achievement of project milestones, engagement of specialist consultants and 

contractors at different phases of projects, tendering and contract supervision, reporting and 

project close-out. 

 Ensure the Asset Planning team places safety and wellbeing at the core of everything it does, by 

leading the team to continuously improve its safety culture and have in place systems that reflect 

the requirements of legislation and drive for solutions beyond compliance. 

 Support business sustainability through the identification of sustainable asset solutions, 

considerate of safety, operability, technology, cost, customers, optimisation, efficiency and 

innovation. 

 Determine long term (10 to 30 years) capital investment plans and project prioritisation 

parameters. 

 Develop and determine the Gippsland Water 10 year capital works program and review/update 

this on an annual basis to ensure that major capital investment expenditure is designed and 

implemented in a logical manner and that the appropriate level of prioritisation for each 

infrastructure asset system is achieved. 

 Manage and complete the technical component of the next Water Plan pricing submission, 

including capital program, projects scoping and option selections. 

 Ensure all planning activities are completed in a timely manner and meet business needs. These 

include but are not limited to system plans, asset class plan, and options studies through to 

detailed design.  Where directed to manage the process for the planning, design and delivery of 

shared assets. 

 Maintain and build the required internal and external relationships for successful project planning.  

 Manage commercial risks whilst developing and negotiating contractual arrangements. 

 Maintain and review governance processes, including the active participation on project specific 

steering committees, working parties, and sub-groups. 

 Investigate, review, approve, recommend, and represent asset planning projects and programs, 

and prepare the necessary documentation for project and program approval.  This includes the 

preparation of discussion, for information, for approval, and supporting documentation for 

submission to Gippsland Water’s Capital Review Committee, Gippsland Water’s Asset and 

Infrastructure Committee, Gippsland Water Board and Regulators. 

 Coordinate and analyse data to determine short, medium and long term business priorities and 

risks for the capital invest plan and programs in a proactive manner within Gippsland Water’s Risk 

Management Framework 
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7 JUDGEMENT & REASONING 

The creation and development of an effective and efficient planning and development philosophy and 

of long term strategic asset plans requires detailed technical and specialist knowledge and a high level 

understanding of asset planning techniques and utility operational processes.  In addition, it is 

necessary to understand the demanding environment of statutory and legislative planning acts, 

regulations and guidelines within which assets are created and operated. 

The Manager Asset Planning will lead the organisation in making more informed long term decisions 

in regards to asset and infrastructure requirements and be required to resolve issues that include 

elements that are complex and without precedent, and require interpretation and judgement of 

policies and procedures to determine the best compromise resolution, often within limited time 

frames. Additionally the Manager Asset Planning will be required to analyse and authorise asset 

designs. 

The ability of Gippsland Water to fund future asset investment is constrained by its revenue raising 

capability. Accordingly, a mature attitude and approach is required to effectively balance the technical 

timing of projects against realistic financial resourcing. This includes understanding the sensitivities 

underpinning key projects; the risks, and potential mitigations, of project deferral; and the range of 

accuracy of cost estimates. 

The role will make decisions that are within financial delegated authority, and within the acquired 

professional/technical knowledge. The role will report to the General Manager Assets on any matters 

that may have strategic and long term impacts outside of scope. 

 

8 INTERPERSONAL SKILLS/COMMUNICATIONS 

The Manager Asset Planning requires a high level and requisite variety of communication skills and 

techniques to be successful in the role.  Specifically the role requires an ability to demystify complex 

concepts and to explain these in simple format to a range of audiences. 

The role provides expert technical and project procurement advice to the organisation, and requires 

the ability to convince, negotiate and influence key stakeholders both within Gippsland Water and also 

externally. 

The incumbent is required to provide briefings to the Executive Leadership Team and the Board in 

relation to short term incidents/events and the impacts/resolutions. In addition, provide accurate and 

considered advice regarding the potential impacts and future options to solve long term trends. 

The position must proactively work across the organisation with other areas and provide strong 

commitment to the achievement of joint objectives.  The nature of the strategic asset planning delivery 

task requires the creation and continuation of effective relationships with a range of stakeholders both 

within and external to Gippsland Water.  The incumbent will need to consider communication 

strategies required to “keep-in-touch” externally; whole-of-business consultation; and to keep key 

decision makers informed. Communication strategies must also be customer focused with major 

project outcomes delivering affordable outcomes for the community. 
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The Manager Asset Planning will actively participate in strategic, business-as-usual and technical 

committees.  

The incumbent will be required to make professional representation on behalf of Asset Planning within 

the organisation, in industry, Local and State Government and public forums. 

External Communications 

 Water Industry peers and associations  

 Consultants and Contract Personnel  

 DELWP 

 Department of Treasury and Finance 

 Local Councils 

 Community 

Internal Communications 

 Assets leadership team and team members 

 General Manager Assets – Weekly reporting/discussion regarding general updates, budget 

approvals, etc. 

 Executive Leadership Team  

 Gippsland Water Board – Reporting on Major Infrastructure Project milestones  

 Governance Team 

 General Manager Business Transformation 

 Environment Team 

 ICT Team 

 Mechanical and Electrical Service Provider 

 Operations Department  

 Capital Review Committee 

 Assets and Infrastructure Committee 

 Relevant Gippsland Water Staff as required to assist in project delivery 

 

 

9 KNOWLEDGE, SKILLS & EXPERIENCE 

ESSENTIAL & DESIRED FORMAL QUALIFICATION 

 

 

Essential: Desirable: 

 A tertiary qualification in an engineering 
discipline, making the applicant eligible for 
full membership of Engineers Australia or 
equivalent 

 

 Project Management qualifications/ 
accreditation and experience or relevant 
post graduate qualification 
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ESSENTIAL & DESIRED SKILLS/EXPERIENCE 

 

10 SELECTION CRITERIA  

 Demonstrated experience in leadership, people management and the ability to motivate and 

develop a high performing team and its members. 

 Outstanding knowledge and a high level of competence in the design of systems for water and 

wastewater infrastructure, and their general operation and performance. 

 Demonstrated ability to develop sustainable long term infrastructure plans to optimise outcomes, 

whilst ensuring short term planning requirements are delivered within timeframes and budgets. 

 Well-developed interpersonal skills to communicate effectively with a diverse range of people 

including customers, senior management, stakeholders and the Board. 

 Lateral thinking ability associated with infrastructure planning. 

 A detailed understanding of the environment in which infrastructure projects are planned. 

Essential: Desirable: 

 Demonstrated experience in a leadership 
and or technical management role 
associated with asset strategy and 
planning 

 Demonstrated experience in engineering 
practice, preferably in project 
management and strategic infrastructure 
planning 

 Outstanding verbal communication skills 
with the ability to tailor presentations to a 
wide range of audiences 

 Lateral thinking ability associated with 
infrastructure planning 

 A detailed understanding of the 
environment in which infrastructure 
projects are planned  

 Proven focus and experience in 
stakeholder consultation  and delivering on 
stakeholder expectations 

 A current Victorian Drivers Licence 
 

 Experience in a senior management/ 
leadership role 

 Detailed knowledge of water infrastructure 
planning and/or construction 

 Experience reporting to Boards and 
Government 

 Leadership capability 
 Financial and business acumen 
 Sound negotiation skills 
 Demonstrated ability to lead others through 

all phases of multiple complex projects 
 Experience in General Conditions of Contract 

clauses 
 Skills in prioritising major investment 

choices, and developing strategic long term 
vision for implementation 

 Demonstrated knowledge of environmental, 
cultural heritage, road management, and 
occupational health and safety regulations 

 Experience in planning projects that utilise 
efficient new technology, that work well, 
and are safe to operate 

 


